
	Project Descriptor: 
	

	Lever(s): 
	

	Portrait Competencies: 
	

	Portrait Themes: 
	

	HowNow Matrix 

	Level of Effort: 
	High/Medium/Low 

	Should We Move Forward? Why or why not? 


	Value to Portrait Implementation 
	High/Medium/Low 
	Should We Move Forward? Why or why not? 



	Systems Thinking 

	Who Needs to Be a Part of the Decision to Move Forward? 
	

	Who Needs to Give Input into the Project Process? 
	



	Who Needs to be Informed about the Project? 
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