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What is your Design Challenge?
We had made repetitive attempts over time to break through students’ negative behaviors and were in
search of something that worked deeper, not surface level. We embarked on this search for strategies to
support students’ mental health and to create a toolbox for ourselves and others. We quickly learned as
we began to work with students that you can’t change or fix an emotion that a student is feeling, but
you can identify it and develop tools to support students so that negative emotions don’t lead to a
pattern of negative behaviors.

Design Challenge:
What if we create a more safe and open community within our classroom by increasing

communication regarding emotions and that in turn reduces negative behaviors and support
students’ academic accomplishments?



What did you do?
We started identifying students’ feelings and quickly realized that students were very basic in their
identification. They couldn’t explain why they felt the way they did, and their behavior didn’t change. As
teachers, we immediately came to the conclusion that we needed next steps for students after
identifying their emotions. We found the students wanted to do deeper work with their emotions.

We started seeing the Thrive draft competency emerge. Regulation necessary for perseverance.

Relationship Skills Self-Management Self-Awareness

https://drive.google.com/file/d/1Z9wtNHMsUMeCIVge1jr2CO_5X4hB5cnc/view?usp=sharing
https://drive.google.com/file/d/1EHCIgwv3AhwVvYE0hMXYpqVRLgKzLIAK/view?usp=drive_link
https://drive.google.com/file/d/19_XX6ryd1qxhcb4FQM9QAy6nATX04aLr/view?usp=sharing


What was the biggest surprise/barrier in implementation?
What was the impact?
The biggest surprise emerged as we began to implement our approach. When the WHOLE group came
together everything went great, but once we broke into heterogeneous groups in individual classrooms,
students clammed up and wouldn’t participate. There were many social challenges and students
struggled with applying what they were learning about their emotions to multiple settings.
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What was the greatest success? How did this success impact young
people or how might it impact young people on your campus? What are
their perceptions?
The greatest success was the excitement and participation of our students when we implemented the

house concepts. Students began to look for and were excited when they saw students from their house

and their house teacher. Students began to look forward to the work they were doing on their emotions

and the lessons and videos connected to the social emotional work we were doing. This has led to

students beginning to “tattle” on each other for doing good things. They want to share that they got a

reward for “us” in their houses, not just for themselves.

What's next? How does your team plan to evolve this work? What are
the most significant pieces of learning you see impacting adult work and

https://drive.google.com/file/d/1LAV7C4IPTgDnUSiTZuEGcP7CCRvo89ny/view?usp=drive_link


young people's experiences? What school level, district level, state level
policy may need to be addressed?

Next, we will roll out the house model school-wide and focus on emotions as a whole school

through the TILL360 program. We are expanding the vertical alignment and diving deeper into

social-emotional learning through common lessons, expectations, and themes.

Research + Resources that inspired and informed our thinking

https://casel.org/

https://till360.com/

https://humanconnectionhub.com
https://www.ecsdnv.net/article/1336964

https://www.ecsdnv.net/page/behavioral-health-and-emotional-support

https://doe.nv.gov/saferespectfullearning/school-climate-universal-supports/social-emotional-learni
ng-sel/
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